
Borough of Carlisle 
Council Workshop Minutes 

March 6, 2024 
6:00 PM 

 
 

Present at the meeting:  Councilors Hicks, Mellen, Perry, Roos, Stuby, Deputy Mayor Landis and Mayor 
Shultz. Also present were:  Borough Manager Armstrong, Assistant Borough Manager Snyder, Chief Landis, 
Director Malarich, Sustainable Community and Economic Planning Director Woolston. 
 
 

I. Call to Order & Pledge of Allegiance 
 

Mayor Shultz called the Workshop Meeting to order at 6:00 p.m. and lead the Pledge of 
Allegiance.  

 
 
Councilor Stuby made a motion that was seconded by Councilor Mellen to permit Councilor Roos to 
participate in the meeting via Zoom. The motion passed 6-0. 
 

 
II. Citizens to be Heard 

 
None. 

 
 

III. Presentations 
 

A. Bedford and East Streets Traffic Calming: Mark Malarich gave an update on progress of the 
project. 

 
B. Zoning Reform: Jared Woolston provided an update on zoning topics 

 
 

IV. Mayor’s Report 
 

A. None. 
 
 

V. Public Works 
 

A. Cumberland County Local Bridge Inspection Program 
 
Action Item: Borough Council voted 7-0 to participate in the 2024-2028 Cumberland County 
Local Bridge Inspection Program by authorizing the Mayor and Manager to sign the County’s 
Enrollment Form. 
 

 
VI. Sustainability and Community Planning Committee 

 
A. Climate Pollution Reduction Grant: Jared Woolston provided an update on the grant process. 

 
B. Pennsylvania WalkWorks: Jared Woolston provided an update on the grant process 
 

 



   
 
 

 
VII. New Business 

 
VIII. Public Comment 
 

Adjournment 
 
There being no further business or public comment, the meeting adjourned at 6:33 p.m. 

 
             
          ___________________________________ 

 Sean M. Shultz, Mayor 
 
 
      
Owen A. Snyder, Borough Secretary 


	None.

